New England GEAR UP Conference - DRAFT
Raising Aspirations: New England Goes to College
Each GEAR UP program in New England will provide one or more workshops as their contribution to the conference.

GU programs can present a workshop and/or facilitate a roundtable discussion on a particular topic. At the start of the workshop, the presenting GEAR UP program will provide an overview of how their program is structured.

· Overall structure of the program

· Number of students being served

· Key initiatives

Best practices should be included in the presentation. Sessions should be interactive and provide participants with a chance to experience the best practice for themselves. Each presentation should include 30 minutes for questions.
One recommendation was to have workshops that connected with one another so that participants could get more in-depth. Therefore on Monday we are trying to have workshops on the same topic. So far the suggestions for connected workshops are:

1. Curriculum

2. Parent Involvement

3. Leveraging and Aligning Resources within a School

4. Working with Students with Special Needs

Each state will have a designated place at the conference to display information on their program, college posters and program banner.

Please review the attached program description and reduce the size to one paragraph and add in the information requested.
Sunday Evening – Many of you may be arriving on Sunday. A registration table will be available for you to sign in and receive the conference agenda. We will provide a list of local restaurants for your dining pleasure.
Monday, October 29, 2007

Breakfast – 8:00 AM 

8:30 – 8:45 - Welcome by US DOE, Susan Gendron, Commissioner Maine Dept. of Education, has agreed to speak at our conference on Monday anytime after 10:30 AM.  We are still waiting to hear from Karen Baldacci, Maine’s First Lady. 

 

8:45 – 9:00 - Interactive – Getting to Know You - activity

9:00 – 9:30 – Student Panel

9:30 – 11:00 Workshops - Two strands – 


GEAR UP School Site Coordinators




Curriculum - Celebratory Learning – Maine GEAR UP 



Tutor Training Workshop – Vermont GEAR UP 




New Comers Roundtable on College and Financial Aid basics

GEAR UP State and Partnership Directors –
A facilitated discussion on the following – NEED FACILITATOR:
· Overall Structure of Programs

· The Annual Performance Report


· Sharing Objectives and Measures

· Grant Writing

· Sustainability

11:00 – 11:45 – Introduction by Susan Gendron, Commissioner Maine Dept. of Education, has agreed to speak at our conference on Monday anytime after 10:30 AM.  We are still waiting to hear from 

 

Keynote 

Dr. Russell J. Quaglia
President/Founder

Quaglia Institute for Student Aspirations

12:00 – 1:00 - Networking Lunch with discussion based on Keynote. 
Monday Afternoon
1:15 – 2:45 – Need 4 workshops
School Coordinator Workshops –  

· Building Alliances in your school – the role of outside organizations in the school 

· Serving students with disabilities

· Curriculum Workshop - Vermont

· Getting and Using Data 

· Using Technology for data collection as curriculum resource. – VHS and Connect EDU

2:45 – 4:00 – Need 4 workshops that would be appropriate for both Directors and school based staff
· Parent Involvement


4:15-newcomers-

Dinner at Samoset included in conference fee.

Tuesday October 30

8:00 - Continental Breakfast

8:30 – 9:30  - GEAR UP Principals CALL – IN - Raising Aspirations – What is your school doing to create a college-going culture? 

· All GEAR UP principals will be asked to call in to share the strategies used at their schools to raise aspirations and create a college-going culture.
Strategies will be compiled, published and distributed to all GEAR UP sites.

9:30 – 11:00 - 
- Sessions are for both school coordinators and directors

Each workshop would focus on engaging different constituencies– NEED FACILIATOR/PRESENTORS
Families
Students

Schools

Teachers

Each session would be led by a presentation of a best practice, sharing by attendees on what they are doing to engage this constituency and questions.

11:15 – 12:15 – Introduction by Karen Baldacci, Maine’s First Lady (has been invited)

Inspirational Keynote – Douglas Luffborough, III – Co- Founder and Executive Director of Turning the Hearts Center – Empowering Youth and Families – His story of being homeless to attending Harvard is inspiring and NOT to be missed 

Box Lunch available at 12:15.

