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 To express the values of the team. 

 
 To make sure every team member knows and 
agrees with what’s expected of him or her. 

 
 To develop norms that support the needs of 
the team members and the needs of the 
organization. 

 
 To help the team evaluate its performance. 

 
 To help a new team member know what’s 
expected of him or her. 

 
 To have everyone agree on what’s important 
to the team and provide a guide for behavior. 


