THE MAMNASEMENT OF CHAMSE

In order to manage change E‘FECH‘.E'Y, you must understand the dhyhia mics ofthe cha hge process. Change i5 8x—
tremely difficult forabout 95% of the population. Most peotple resist cha nge, while others, 3 very small percant, thiive
on it. Since we are all creatures of kabit, we tend to cling to what is ﬁmiﬂarfo us. Wye unconsciously construct our
frame of reference out of all those experiences, feelings, thoughts, beliefs, sttitudes, points of viaw, and perceptions
that we bave accumulated over the years and held to be frue Since we hold these
referance bms bacome part of our idertity. Ve asocizte with &, and we vary often think of it 25 oursslves.

Change distupts and disorients our fra me of referance. 'When our frame of reference as become disruptad, we find
ourselves clinging tothe fEmiliar in other words, going back to what we know. Forging ahead intothe unknown, the
woid, fressas us itothe v lms of risk-& king and :::Fre?inquiﬁhi ng the familiar. Any notmal human bei ng wiould resist
|Eaping ittt the woid, the unknown, the uncergin fikure.

In order fo manage }fcurﬁemfhmugh the change process, you must iI'|'hEI'|'Ei-::nI'|;|||1J.r and de|ibera'f:e|1j.f rainforce the
direction in which you are going and diminish the orientation you are leaving. You must perceive the past as less
Fttrachive than your picture of the future. You nesd to envision and reil'lr'-:::rceﬁ't vision of a positive, desita ble, and
inwiting future. IF}fou let nestalgia kick inand drag you back tothe memory of *the good old days,” you an F-:::rgef
any hopes of succeading in your change endevors. Mostalgia will safuce you back to your old EZme of veference,
because it is familiar, predictable, and certain. Buen if your olt fame of reference is undesirable, uhcomfortable,

inﬁ1|, ot traumatic, you wil| kil gravitate to it onsar tha naw gy T ou associste it with your id’EI‘I‘Ei{T bacause of its
Emi|ia tity. The transition state is so uncerizin and unpredicible it is difficult to sustain without va ting to ragress
back fo the previous state. s |ikean old friend: You may not like him, but yvou know him sowell you can't just thow
him out. After all you've been through, you would have fo sartall over with a naw one,

In amy situztion which involves changing from one stite to another, there are thres Pl ses: the known, the transi-
tion, and the future. The prasamt state is known, Emiliar, and predic ble. You are less likely to want to leave an
sttuztion which is Gmiliar. We 3re creatures of bnbit. Bvan if the stuztion is Paini:uL ¥OU 3+ moke |ilae|1_,.f'to sy wift;
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