
Tips on Managing Flexible Groups 
Planning activities for 

other groups who need 

only minimal direction 

Advanced 
learners 

Plan for differences 
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Extension or  
enrichment lesson 

Checklist of procedures  
or steps 

Set up clear  
behavior  

guidelines  

Smaller teams of four or five 

Procedures for what to do 

when students are fin-

ished 

Provide check-
lists or rubrics 
to convey your 
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Very clear expectations 

about what to do and 

when to do it. 

Further instruction  
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Re-teaching group 

Allocate teacher time 

based on a group’s 

need for direct in-

struction and teacher  
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