Governor’s Task Force to Engage Maine Youth

Policy Subgroup

January 4, 2007

Executive Summary

The Governor’s Task Force met on Thursday, January 4, 2007 at the CMP building in Augusta, Maine. The whole group met briefly for a PowerPoint presentation by Debbie Gilmer and then broke out into the Policy committee and the Legislative committee.

The Policy committee held a brief discussion on reactions to the PowerPoint presentation. Members were encouraged to continue sharing with the Legislative committee. Susan Lieberman reminded everyone of the target population and scope of work, and members then broke into the Data subgroup and the Policy subgroup.

The Policy subgroup listened to a brief presentation by Bob Lyman on the role of policy manuals, followed by a short question and answer session. 

Corda Kenzie facilitated the subgroup in a think-pair-share exercise on why students disengage. Following the share-out members brainstormed on issues and factors that influence disengagement.

Within the Policy committee, the Data subgroup and Policy subgroup shared their morning activities. The Policy subgroup explained that they had brainstormed on issues that cause disengagement and were working on identifying problems and developing solutions. The Data subgroup reported that they were working on identifying and cross-referencing categories to determine what data is available and what is missing.

The Policy subgroup worked on developing a chart of issues and recommendations. Mary Fran Gamage indicated that she would email it by January 12 to the other members for more input; it was agreed that members would return it to her hopefully by January 19 so that she may add their comments and send it back to them by a week prior to the February 1 meeting. 

The Policy subgroup then developed a plan of work, indicating that draft language will be developed during the February and March meetings. The April and May meetings will be dedicated to wordsmithing and fine-tuning the draft. Finalizing is the goal for the June meeting.

The Policy and Data subgroups reconvened for updates.

 Respectfully submitted,

Valerie Cole

Access Caption Technology
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