How will we know if we have been successful? What will be some indicators of success? What would this mean for an 8-year-old or 18-year-old?
Employment: 
8-year-old
• Discussion of goals and dreams
• Made aware of opportunities
• Build aspirations
• No measure of employment - school attendance
18-year-old:
• Increased diplomas
• Increased employee opportunities
• Increased rate of pay
• Increased enrollment in post secondary
• Better connection between education and employment
• More technology centers
• In school or working
• Youth prepared and ready to move into post secondary education, training, work force
 
Personal and Community connections:
 
8-year-olds:
• Community connections will be strong
• Students will be exposed to community supports
• Role models
• Has a champion/mentor
• Established connection
• More mentoring
• School attendance
• After-school participation
• Increased community connections
18-year-olds:
• Established sense of belonging
• Increased voting
• Increased community/volunteer services
• Reduced rate of crime
• Increased community/social options
• Would know resource available to them and who to contact/access
• Role models
 
Policy Implementation:
 
8-year-olds:
• No child falling between the cracks
• Information transferred between all involved parties in timely fashion
18-year-olds:
• Teeth to truancy laws
• Fewer "lost" children
• No child falling between the cracks
• Information transferred between all involved parties in timely fashion
• Self-advocacy
• Higher graduation rates
• Higher skill acquisition
• More standardized
• Transfer of credits
• Diplomas
 
System Integration:
 
8-year-olds:
• Wrap around (school, parents, community)
• Communication with children
• Involved with that child
• Data- need better data across multiple agencies
18-year-olds:
• Communication with children
• Involved with that child
• Wrap around
 
 
 
Physical and Mental Health:
 
8-year-olds:
• More resources for help with social issues
• Seize the future
• Fewer hospitalizations
• Identification- ongoing
18-year-olds:
• Transition planning for all kids (start earlier)
• Better relations between education and mental health services
            
Education:
 
8-year-olds:
• All kids will be fully engaged in school/education
• Students won't lose credits due to educational disruption
18-year-olds:
• Students won't lose credits due to educational disruption
• Obtaining partial credit toward graduation requirements when in a school for short periods of time
• Transferring credit from one school to another and accepted by school
• Dispute resolution regarding credits at state level
• State diploma
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