Agenda

October 5, 2006

Strategy Work Group

Outcomes

· Develop an implementation plan for an interdepartmental agreement, action plan, and/or policy that ensure youth experiencing disruption in their educational program receive the education, credentials and experience needed for successful engagement in school and/or work.

· Recommend a system to track the implementation of the legislation and policies and its effect on youth.

Agenda Items
·    Welcome  

·    Purpose and Outcomes of Group  

·    Review charts, email, and morning sessions

·    Identify Priority Areas  

11:45 - Lunch 

·     Introduction to the “Achieving Prosperity” 

·     Jaci Holmes, DOE -  The Governor’s Pre-K to 16 Council                          History and Intent of  “Achieving Prosperity For All Maine Citizens”     

·     Review Document: “Achieving Prosperity” 

·     Share out to whole group 

·     Consensus on the direction and focus of our work... 

·     Backward Planning Template
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