
Task Force to Engage Maine's Youth
Augusta, Maine

September 7, 2006

Executive Summary

Facilitator Carol Cariuolo welcomed members and provided an overview and agenda for the day which includes time for the two workgroups to meet separately. The outcomes for the day were identified as:
· A deeper understanding of the issues from the youth/young adults’ perspective

· An understanding of the implications of the Maine legislative process on the work of the task force

· Knowledge of current and related initiatives to the work of the task force

· Initial draft of the work groups’ plans

· Energized and committed to the challenge of addressing these issues

Additionally, a code of conduct to set the climate and learning culture was established and reviewed:

1. Create a safe environment: challenge issues and ideas, not people.

2. Be respectful of everyone's time.

3. Go back and do something- honor promises and commitments.

4. Be fully present and buffer interruptions.

5. All the work has value: suspend judgment, give it full effort, and be open-minded.

6. Everyone has an equal voice and gives 100% participation- no hierarchy; value diversity and each other's opinions.

7. Listen respectfully without interruption; don't go on and on.

8. Small groups function as teams: self-monitor, take responsibility for checking the process when not functioning as you think it should, decide on roles and adjust.

Co-Chair Shelley Reed presented information on “how a bill becomes a law” and walked Task Force members through the timelines and requirements for writing and submitting legislation.  She discussed some of the statutes that would be potentially impacted by our proposed legislation.  On October 2nd we have to draft more specific language. By October 23 there is a review process where it our language will be accepted or rejected and then by November 16th we need a final billed draft. It then goes to the Reviser’s Office.  If this becomes a governor’s submittal it can be submitted at anytime.

Carol introduced the next task:  mining numerous reports for necessary and relevant data.  Reports covering youth in transition, student outcomes, Jobs for Maine’s Graduates research, Maine’s Job Council Report, Maine Children’s Alliance’s A Case for Cooperation, Achieving Prosperity, Promising Futures, Drop Out Prevention, Adult Education and Fall Enrollment Data were reviewed and the small groups shared their data on large reflection sheets that were hung around the room for the lunch “gallery walk.” 

Facilitator Pam Flood introduced today’s “Expert Panel.”  Joe and Mandy responded to a series of questions related to their school experiences—what was successful, the challenges, and recommendations in order to understand the experience of youth today.  Their  responses to the final question— If you were in charge, what three changes would you make?

Joe related: I would want to make schools smaller. When reading the groups you see with larger schools there is a higher drop-out rate. If you don't feel noticed by kids and the teachers it is hard. It is easier when you know the kids and teachers. What helped me the most was being in the community, like at Preble Street or going to New Orleans. It changed my perspective and is better than sitting in a class all day. Reading a book and thinking you know is not enough. It is easy to talk about cliques, like communism it looks good written down. To not be strict and expel people, but showing the stereotyping regardless of what you look like. No matter clothes or music - people look at me think of me as a punk. I like classic rock not punk but people don't think of that. Kids are impressionable so telling what happens with stereotypes is important. Like the Columbine shootings, it cannot just happen there, if you push kids that can only go so far. There is no excuse for what happened but there is a whole list of things that should change. I can pick apart what I don't know.

Mandy related:  How soon they get people in school. The worst thing is I am still not enrolled for my senior year, which is because I am not a resident and am trying to go in Saco. I will be 18 tomorrow and was told I can do that myself. I should not have to wait this long to be registered in a school. I am just mad. That is one thing that has to change.  The way schools are run needs to change. Teachers and schools don't mind about kids dropping out - if you have drop outs they need to be tutored which is the law or an alternative school like The Real School. They should try to work with a kid to help further their schooling.  I think cliques are horrible. I have only been to one where everyone gets along. I went to one and no one dissed everyone.  For that to happen I think it should happen in kindergarten.

Task Force members expressed their appreciation to Joe and Mandy and broke for lunch, completed the gallery walks and then spent the remainder of the afternoon in the two work groups.

The next meeting is Thursday, October 5, 2006.

Respectfully Submitted,

Shelley Reed, Co-Chair




Susan Lieberman, Co-Chair
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