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Executive Summary


The first meeting of the Governor’s Task Force to Engage Maine’s Youth was held in the conference room at Riverview on Monday, August 7, 2006.  The meeting was opened by Facilitator Carol Carriolo representing the Maine Support Network.  David Stockford, Maine Department of Education welcomed Task Force members and introduced Co-Chairs Shelley Reed, Maine Department of Education and Susan Lieberman, Keeping Maine’s Children Connected.  Daryl Fort from the Governor’s Office and the Children’s Cabinet also welcomed participants, shared the urgency of the charge ahead and thanked members for their commitment to Maine youth.


The Co-Chairs introduced the charge of the Task Force and welcomed the members, thanking them for their commitment to making life and transition better for all Maine youth.  Using quotes from two Maine youth to set the stage, the Task Force began its work.

CHARGE OF THE TASK FORCE:

· Draft legislation by December 1, 2006 addressing the need for statutory language awarding credit and competency of standards for students experiencing disruption in their education.

· Develop a plan for implementation of statewide policy and legislation that ensures that students experiencing disruption in their educational program receive credits or competency of standards that meet Maine state graduation requirements based on demonstrated skill acquisition by July 1, 2007.

· Develop a plan for implementation of interdepartmental agreements, action plans and/or policies that ensure youth experiencing disruption in their educational program receive the training, credentials and experience needed for successful engagement in school and/or work.

· Recommendations for a system to track the implementation of the legislation and policies and its effect on youth.

Following a review of “Best Working Conditions,” or a “code of conduct” for the meetings, Facilitator Carriolo introduced Open Space Technology as a strategy for members to identify burning issues that needed addressing.


Task Force members engaged in dialogue in small groups around the following topics: 

Transcripts and Credits: 

Making sure the transcripts follow youth as they move/experience disruption and to assure that there is continuity in their education.

Youth Transitions and Employment:

Discussion took place about the skills necessary to be gainfully employed , the need employers have for good employees and a greater exchange between schools and local businesses. 

.

Community based networks supporting youth in Transition (Youth in care) 

The need for the state to support and invest in community based networks for youth in transition.

Credits and Graduation of Youth who experience Disruption 

Issues included the range of methods to award credits to children and the lack of credits or standardization of awarding credits. 

Strength based solutions for youth with challenges 

Discussion on the need for alternative strategies focused on youth strengths and learning styles including wrap around and alternative education. The identified problem is, as Mandi said, that there is not a consistent approach to transferring transcripts, and also there is a group of 16-19-year-olds not working.

Co-Chairs Reed and Lieberman outlined the charge of the Task Force and a proposed Work Groups structure designed to get the work completed within the strict deadline we’ve been given.  A proposed plan was shared:  (1) Four months from now we have to propose legislation; and, (2) by June 2007 we have to have a plan with solutions and strategies for addressing the challenge and implementing the legislation. 


Our target population includes:

· Youth who experience high mobility

· Youth in psychiatric facility placements

· Youth in correctional facility placements

· Youth in foster care placements

· Youth attending special purpose schools

· Youth attending alternative education programs

· Youth who are not in school or working

Two Work Groups (Legislation and Strategies) were identified and members selected their preference and met briefly to respond to three questions:  who else needs to be involved; what do we need to do our best work; and what information do we need before the next meeting.  

The Task Force will meet the first Thursday of each month from 9:30 to 3:30 (next meeting September 7, 2006).  The Work Groups and the full Task Force will each meet so we need to set aside the whole day.  

The complete transcript of the meeting can be found at www.mainesupportnetwork.org/taskforce.

Respectfully submitted,

Shelley Reed, Co-Chair


Susan Lieberman, Co-Chair

August 21, 2006
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